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Around 90% of all new restaurants fail in the first year of operation. Many
owners think they have the perfect idea, but they have terrible business plans,
location, or other issues. Idiot's Guides: Starting and Running a Restaurant
shows budding restauranteurs the basics of honing in on a concept to gathering
start-up capital to building a solid business plan. You will also learn how to
choose a great restaurant location, select an appealing design, compose a
fantastic menu, and hire reliable managers and staff. In this book, you get:

   • Introduction to basic requirements of starting a restaurant such as time
management, recognizing your competition, choosing your restaurant concept,
and making it legal.
   • Information on building a solid business foundation such as a solid business
plan, a perfect location, where to find investors, and securing loans.
   • Suggestions on how to compose the perfect menu, laying out the front and
back of house and bar, and choosing the must-have necessities such as security
alarms and fire prevention.
   • Techniques on how to hire and train your staff, purchasing or renting
supplies, understanding costs and setting up your financial office, and using
social media as a marketing tool.
   • Secrets for keeping your customers returning, running a safe restaurant,
managing employees, and building your PR sales plan.
   • Pre-opening checklists to ensure everything is ready by opening day.
Operational checklists and forms a successful restaurateur will need to manage
their restaurant.
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Around 90% of all new restaurants fail in the first year of operation. Many owners think they have the
perfect idea, but they have terrible business plans, location, or other issues. Idiot's Guides: Starting and
Running a Restaurant shows budding restauranteurs the basics of honing in on a concept to gathering start-
up capital to building a solid business plan. You will also learn how to choose a great restaurant location,
select an appealing design, compose a fantastic menu, and hire reliable managers and staff. In this book, you
get:

   • Introduction to basic requirements of starting a restaurant such as time management, recognizing your
competition, choosing your restaurant concept, and making it legal.
   • Information on building a solid business foundation such as a solid business plan, a perfect location,
where to find investors, and securing loans.
   • Suggestions on how to compose the perfect menu, laying out the front and back of house and bar, and
choosing the must-have necessities such as security alarms and fire prevention.
   • Techniques on how to hire and train your staff, purchasing or renting supplies, understanding costs and
setting up your financial office, and using social media as a marketing tool.
   • Secrets for keeping your customers returning, running a safe restaurant, managing employees, and
building your PR sales plan.
   • Pre-opening checklists to ensure everything is ready by opening day. Operational checklists and forms a
successful restaurateur will need to manage their restaurant.
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Editorial Review

Users Review

From reader reviews:

Juan Carrillo:

Book is to be different for each grade. Book for children until finally adult are different content. To be sure
that book is very important for people. The book Idiot's Guides: Starting and Running a Restaurant had been
making you to know about other knowledge and of course you can take more information. It is very
advantages for you. The guide Idiot's Guides: Starting and Running a Restaurant is not only giving you more
new information but also to be your friend when you sense bored. You can spend your personal spend time
to read your e-book. Try to make relationship with all the book Idiot's Guides: Starting and Running a
Restaurant. You never truly feel lose out for everything in case you read some books.

Willie Carlos:

Do you considered one of people who can't read enjoyable if the sentence chained within the straightway,
hold on guys that aren't like that. This Idiot's Guides: Starting and Running a Restaurant book is readable by
means of you who hate those straight word style. You will find the facts here are arrange for enjoyable
studying experience without leaving possibly decrease the knowledge that want to offer to you. The writer
involving Idiot's Guides: Starting and Running a Restaurant content conveys thinking easily to understand by
many people. The printed and e-book are not different in the information but it just different as it. So , do
you nonetheless thinking Idiot's Guides: Starting and Running a Restaurant is not loveable to be your top list
reading book?

Nancy Chinn:

Information is provisions for individuals to get better life, information these days can get by anyone on
everywhere. The information can be a expertise or any news even a concern. What people must be consider
any time those information which is inside former life are hard to be find than now could be taking seriously
which one would work to believe or which one the particular resource are convinced. If you receive the
unstable resource then you buy it as your main information it will have huge disadvantage for you. All of
those possibilities will not happen in you if you take Idiot's Guides: Starting and Running a Restaurant as the
daily resource information.

Eileen Schmitt:

Is it anyone who having spare time subsequently spend it whole day by simply watching television programs
or just telling lies on the bed? Do you need something totally new? This Idiot's Guides: Starting and Running



a Restaurant can be the solution, oh how comes? A fresh book you know. You are so out of date, spending
your time by reading in this brand new era is common not a nerd activity. So what these textbooks have than
the others?
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