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Today's nonprofit organizations face an environment characterized by higher
levels of competition for funding, clients and audiences, talent, and recognition.
In addition, they confront greater pressures from donors, government, and the
public to demonstrate efficiency, effectiveness, sustainability, and accountability,
while intense social needs and problems, as well asthe desire for growth, drive
them to expand their programs and activities. Collectively, these challenges go to
the heart of fundamental issues of mission and strategy. Integrating Mission and
Strategy for Nonprofit Organizations applies and adapts the core body of general
management knowledge about mission, strategy, and execution to help nonprofit
leaders deal with the special challenges they face. It strives to draw on this
knowledge in away that does not dilute or oversimplify, and at the same time
recognizes the unique features of the nonprofit or voluntary sector. James A.
Phills develops an action-oriented framework that combines rigorous analysis
with the practical challenge of execution and change. In addition to helping
nonprofit leaders think through important decisions and make concrete choices,
the book also provides a shared language and a discipline that can serve asthe
basis for more productive discussions between the individuals who lead
nonprofits, the business executives who serve on their boards, and the
philanthropists who support their organizations and programs. This last objective
iscritical, because too often nonprofit leaders and board members complain that
they can't reap the benefits of the expertise of their supporters, funders, and
volunteers from the business sector. Phills suggests that thisis often the result of
an inability to speak the same language and draw on a common understanding of
key concepts, such as competition, strategy, and vision.
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Today's nonprofit organizations face an environment characterized by higher levels of competition for
funding, clients and audiences, talent, and recognition. In addition, they confront greater pressures from
donors, government, and the public to demonstrate efficiency, effectiveness, sustainability, and
accountability, while intense social needs and problems, as well as the desire for growth, drive them to
expand their programs and activities. Collectively, these challenges go to the heart of fundamental issues of
mission and strategy. Integrating Mission and Strategy for Nonprofit Organizations applies and adapts the
core body of general management knowledge about mission, strategy, and execution to help nonprofit
leaders deal with the special challengesthey face. It strives to draw on this knowledge in away that does not
dilute or oversimplify, and at the same time recognizes the unique features of the nonprofit or voluntary
sector. James A. Phills develops an action-oriented framework that combines rigorous analysis with the
practical challenge of execution and change. In addition to hel ping nonprofit leaders think through important
decisions and make concrete choices, the book also provides a shared language and a discipline that can
serve as the basis for more productive discussions between the individuals who lead nonprofits, the business
executives who serve on their boards, and the philanthropists who support their organizations and programs.
Thislast objective is critical, because too often nonprofit leaders and board members complain that they can't
reap the benefits of the expertise of their supporters, funders, and volunteers from the business sector. Phills
suggests that thisis often the result of an inability to speak the same language and draw on a common
understanding of key concepts, such as competition, strategy, and vision.
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Editorial Review

Review

"My students heap praise on Jim Phills' Integrating Mission and Strategy for Nonprofit Organizations. They
value [it] for its clear, thoughtful, and broadly useful exposition of core strategic management frameworks
and excellent examples from the field, its powerful fusion of private sector

and nonprofit sector perspectives, and itsinsights into the human dimensions of building great organizations.
A wonderful, foundational text which is helping to unlock the potential of young nonprofit leaders and social
entrepreneurs.”--Prof. Gordon M. Bloom, Director, Social Entrepreneurship

Collaboratory (SE Lab), Harvard Kennedy School and Hauser Center for Nonprofit Organizations

About the Author

James A. Phills, Jr., is on the faculty at the Stanford Graduate School of Business, where he is also Co-
Director of the Center for Social Innovation and Faculty Director of the Executive Program for Nonprofit
Leaders. His research focuses on strategic change, organizational learning, and social innovation. He has
previoudy taught at Harvard University and Yale University.

Users Review
From reader reviews:
Edward Stewart:

Book isto be different for every grade. Book for children until finally adult are different content. To be sure
that book is very important usually. The book Integrating Mission and Strategy for Nonprofit Organizations
was making you to know about other understanding and of course you can take more information. It doesn't
matter what advantages for you. The publication Integrating Mission and Strategy for Nonprofit
Organizationsis not only giving you far more new information but also for being your friend when you
experience bored. Y ou can spend your spend time to read your e-book. Try to make relationship with the
book Integrating Mission and Strategy for Nonprofit Organizations. Y ou never truly feel lose out for
everything should you read some books.

Margaret Soto:

In this 21st one hundred year, people become competitive in most way. By being competitive right now,
people have do something to make these people survives, being in the middle of often the crowded place and
notice simply by surrounding. One thing that oftentimes many people have underestimated that for awhileis
reading. Sure, by reading a book your ability to survive raise then having chance to endure than other is high.
For yourself who want to start reading any book, we give you this specific Integrating Mission and Strategy
for Nonprofit Organizations book as starter and daily reading e-book. Why, because this book is usually
more than just a book.



Clifford Walsh:

This book untitled Integrating Mission and Strategy for Nonprofit Organizations to be one of severa books
in which best seller in this year, honestly, that is because when you read this publication you can get alot of
benefit onit. You will easily to buy that book in the book store or you can order it by means of online. The
publisher in this book sells the e-book too. It makes you quicker to read this book, because you can read this
book in your Smartphone. So there is no reason to your account to past this e-book from your list.

Samuel Ware;

In this period of time globalization it isimportant to someone to receive information. The information will
make professionals understand the condition of the world. The health of the world makes the information
much easier to share. Y ou can find alot of referencesto get information example: internet, classifieds, book,
and soon. You will see that now, alot of publisher that print many kinds of book. Typically the book that
recommended for you is Integrating Mission and Strategy for Nonprofit Organizations this guide consist alot
of the information on the condition of this world now. This kind of book was represented how does the world
has grown up. The terminology styles that writer use for explain it is easy to understand. The particular
writer made some study when he makes this book. Thisiswhy this book suitable all of you.
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