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"Earned value" is a project management technique that is emerging as avaluable
tool in the management of al projects, including and, in particular, software
projects. In its most simple form, earned value equates to fundamental project
management.

Thisisnot anew book, but rather it is an updated book. Authors Quentin
Fleming and Joel Koppelman have made some important additions. In many
cases, there will be no changesto a given section. But in other sections, the
authors have made substantial revisions to what they had described in the first
edition.

Fleming and Koppelman’s goal remains the same with this update: describe
earned value project management in its most fundamental form, for application to
all projects, of any size or complexity. Writing in an easy-to-read, friendly, and
humorous style characteristic of the best teachers, Fleming and Koppelman have
identified the minimum requirements that they feel are necessary to use earned
value as asimple tool for project managers. They have also witnessed the use of
simple earned value on software projects, and find it particularly exciting.
Realigtically, a Cost Performance Index (CPI) is the same whether the project isa
multibillion-dollar high-technology project, or a simple one hundred thousand-
dollar software project. A CPl isaCPI ... period. It isasolid metric that reflects
the health of the project.

In every chapter, Fleming and Koppelman stick with using simple stories to
define their central concept. Their project examples range from peeling potatoes
to building a house. Examples are in round numbers, and most formulas get no
more complicated than one number divided by another.

Earned Vaue Project Management—Second Edition may be the best-written,
most easily understood project management book on the market today. Project
managers will welcome this fresh trangation of jargon into ordinary English. The
authors have mastered a unique "early-warning" signal of impending cost
problemsin time for the project manager to react.
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Quentin W. Fleming is principal of Fleming Management Consultancy in Tustin, California, USA. Joel M.
Koppelman, is CEO of Primavera Systems, Inc., amajor software developer in the project management
industry.

Users Review
From reader reviews:
Jennifer Mendoza:

The book Earned Value Project Management, 3rd Edition can give more knowledge and also the precise
product information about everything you want. Why then must we leave the best thing like a book Earned
Vaue Project Management, 3rd Edition? A few of you have a different opinion about publication. But one
aim that will book can give many details for us. It is absolutely appropriate. Right now, try to closer with
your book. Knowledge or information that you take for that, you may give for each other; it is possible to
share al of these. Book Earned Value Project Management, 3rd Edition has simple shape however you
know: it has great and massive function for you. Y ou can seem the enormous world by start and read a book.
So it isvery wonderful.

Gary Wilson:

Spent a free a chance to be fun activity to perform! A lot of people spent their leisure time with their family,
or their particular friends. Usually they performing activity like watching television, planning to beach, or
picnic within the park. They actually doing same task every week. Do you feel it? Do you need to something
different to fill your own personal freetime/ holiday? Could possibly be reading a book may be option to fill
your cost-free time/ holiday. The first thing that you will ask may be what kinds of reserve that you should
read. If you want to try look for book, may be the publication untitled Earned Value Project Management,
3rd Edition can be excellent book to read. May be it could be best activity to you.

William Rose:

Do you like reading a guide? Confuse to looking for your favorite book? Or your book was rare? Why so
many question for the book? But almost any people feel that they enjoy to get reading. Some people likes
reading, not only science book and also novel and Earned Value Project Management, 3rd Edition or perhaps
others sources were given knowledge for you. After you know how the great a book, you feel want to read
more and more. Science book was created for teacher or maybe students especially. Those ebooks are
helping them to increase their knowledge. In some other case, beside science reserve, any other book likes
Earned Vaue Project Management, 3rd Edition to make your spare time far more colorful. Many types of
book like this one.



Tanya McGaha:

What is your hobby? Have you heard that question when you got college students? We believe that that
problem was given by teacher for their students. Many kinds of hobby, Everybody has different hobby.
Therefore you know that little person just like reading or as looking at become their hobby. Y ou need to
understand that reading is very important as well as book as to be the matter. Book is important thing to add
you knowledge, except your own personal teacher or lecturer. Y ou find good news or update regarding
something by book. A substantial number of sorts of books that can you take to be your object. One of them
is Earned Value Project Management, 3rd Edition.
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