
Budgeting Basics and Beyond

By Jae K. Shim, Joel G. Siegel

Budgeting Basics and Beyond By Jae K. Shim, Joel G. Siegel

Budgeting Basics and Beyond, Second Edition provides managers with a hassle-
free resource that’s guaranteed to make the budgeting process easier, less
stressful, and more effective. This updated edition features new information on
service and nonprofit applications, types of financial models, Web-based
budgeting and planning solutions, and much more. From preparing and
presenting budgets to monitoring results against budget figures and handling any
budget problem that comes up, this Second Edition is a go-to reference for every
budgeting issue. Packed with case studies, illustrations, exhibits, forms,
checklists, graphs, samples, and worked-out solutions to a wide variety of
budgeting, planning, and control problems, this Second Edition is both a handy
desk reference and problem-solver for today’s financial and nonfinancial
managers in public practice and private industry.
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Editorial Review

From the Back Cover
Don't let budgets get the best of you!

Budgets—they can make or break an organization. They can also make or break the manager responsible for
devising and monitoring the budget. Budgeting Basics and Beyond, Second Edition provides managers with
a hassle-free resource that's guaranteed to make the budgeting process easier, less stressful, and more
effective. This updated edition features new information on: service and nonprofit applications; types of
financial models; Web-based budgeting and planning solutions; budgeting for service organizations; using
budgeting to reduce departmental expenses; and much more!

From preparing and presenting budgets to monitoring results against budget figures and handling any budget
problem that comes up, this Second Edition is a go-to reference for every budgeting issue, including helpful
material on such topics as:

Techniques for preparing more accurate, realistic, and reliable estimates●

Control and variance analysis devices that signal revenue, cost, and operations thresholds●

Pricing guidelines for products and services●

Planning and scheduling production and related costs●

Profit planning and identifying looming problems●

Financial models that show the relationship among all facets of the business●

Spreadsheet applications for planning, budgeting, and control purposes●

Implication of active financial planning software●

Sales and financial forecasting methodology●

Packed with case studies, illustrations, exhibits, forms, checklists, graphs, samples, and worked-out solutions
to a wide variety of budgeting, planning, and control problems, this Second Edition is both a handy desk
reference and problem-solver for today's financial and nonfinancial managers in public practice and private
industry.

About the Author
JAE K. SHIM, PhD, is one of the most prolific accounting and finance experts in the world. A professor of
accounting and finance at California State University–Long Beach, and CEO of Delta Consulting Company
(a financial consulting and training firm), he has authored and coauthored more than fifty professional and
college accounting books. He has been a consultant to commercial and nonprofit organizations for more than
thirty years.

JOEL G. SIEGEL, PhD, CPA, is the author of nineteen books and has written hundreds of articles for
accounting and financial journals. He has acted as consultant in accounting issues to many organizations,
including IT&T, Citicorp, and Person-Wolinsky CPA Review. He is Professor of Accounting at Queens
College of The City University of New York.

Users Review

From reader reviews:



Johnny Allen:

Here thing why this kind of Budgeting Basics and Beyond are different and trusted to be yours. First of all
reading a book is good nonetheless it depends in the content of computer which is the content is as
scrumptious as food or not. Budgeting Basics and Beyond giving you information deeper and different ways,
you can find any book out there but there is no guide that similar with Budgeting Basics and Beyond. It gives
you thrill reading journey, its open up your eyes about the thing in which happened in the world which is
probably can be happened around you. You can actually bring everywhere like in park, café, or even in your
means home by train. For anyone who is having difficulties in bringing the printed book maybe the form of
Budgeting Basics and Beyond in e-book can be your alternate.

Jenni Roberts:

Spent a free time for you to be fun activity to try and do! A lot of people spent their spare time with their
family, or their particular friends. Usually they carrying out activity like watching television, about to beach,
or picnic inside park. They actually doing ditto every week. Do you feel it? Would you like to something
different to fill your personal free time/ holiday? Might be reading a book might be option to fill your free
time/ holiday. The first thing you will ask may be what kinds of reserve that you should read. If you want to
try out look for book, may be the reserve untitled Budgeting Basics and Beyond can be great book to read.
May be it can be best activity to you.

Andrew Leavens:

On this era which is the greater man or woman or who has ability in doing something more are more
valuable than other. Do you want to become considered one of it? It is just simple method to have that. What
you need to do is just spending your time not very much but quite enough to enjoy a look at some books.
One of several books in the top list in your reading list is definitely Budgeting Basics and Beyond. This book
which is qualified as The Hungry Hills can get you closer in turning out to be precious person. By looking
right up and review this publication you can get many advantages.

Suzanne Robbins:

Do you like reading a reserve? Confuse to looking for your best book? Or your book had been rare? Why so
many problem for the book? But just about any people feel that they enjoy regarding reading. Some people
likes looking at, not only science book but additionally novel and Budgeting Basics and Beyond or others
sources were given knowledge for you. After you know how the truly great a book, you feel want to read
more and more. Science e-book was created for teacher or students especially. Those publications are
helping them to bring their knowledge. In various other case, beside science publication, any other book likes
Budgeting Basics and Beyond to make your spare time considerably more colorful. Many types of book like
this.



Download and Read Online Budgeting Basics and Beyond By Jae K.
Shim, Joel G. Siegel #EU0CBZHKID6



Read Budgeting Basics and Beyond By Jae K. Shim, Joel G. Siegel
for online ebook

Budgeting Basics and Beyond By Jae K. Shim, Joel G. Siegel Free PDF d0wnl0ad, audio books, books to
read, good books to read, cheap books, good books, online books, books online, book reviews epub, read
books online, books to read online, online library, greatbooks to read, PDF best books to read, top books to
read Budgeting Basics and Beyond By Jae K. Shim, Joel G. Siegel books to read online.

Online Budgeting Basics and Beyond By Jae K. Shim, Joel G. Siegel ebook PDF
download

Budgeting Basics and Beyond By Jae K. Shim, Joel G. Siegel Doc

Budgeting Basics and Beyond By Jae K. Shim, Joel G. Siegel Mobipocket

Budgeting Basics and Beyond By Jae K. Shim, Joel G. Siegel EPub

EU0CBZHKID6: Budgeting Basics and Beyond By Jae K. Shim, Joel G. Siegel


