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“The secret for success in attracting, winning, retaining and growing client
business — whether working as an independent or for afirm.”
Mike Lander, CEO, Consulting Strategies Ltd

“Richard knows what clients value and provides clear, practical and experienced
guidance on how to become and more importantly, be recognised and selected as
the best.”

Mike Lander, CEO, Consulting Strategies Ltd

WHAT DOESIT REALLY TAKE TO BE A SUCCESSFUL
MANAGEMENT CONSULTANT?

The secret of being a successful management consultant is to focus on the
genuine needs of the client. As a consultant, you must develop the skills that
enable you to understand these needs, deliver real value to your clients and help
them get the results they want.

The Management Consultantis your ultimate guide to success as an expert
professional consultant. It reveals the skills and attributes that make great
consultants and shows you how to develop these to provide genuine client centric
consulting.

Whether you’ re already working as a consultant, starting out on your own, or just
considering the profession - this book is essential reading. It will also help those
who train, employ or work with consultants regularly.

EVERYTHING YOU NEED TO KNOW, DO AND DELIVER TOBE A
GREAT MANAGEMENT CONSULTANT

Learn the answersto the critical questions you need ask to be a top management
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consultant such as:

- How should you identify and define the services you will offer?

- Why do clients buy consultancy and what are they looking for?

- How can you bring maximum value to the client’ s organisation?

- How do you engage clients and win work?

- How can you deliver results that will be sustainable for your client?

- How do you establish long-term relationships that bring you repeat business
with clients?

- When should you say ‘no’ to a consulting engagement?

- How do you navigate your way through potential ethical dilemmas that face
consultants?

DISCOVER THE CLIENT-CENTRIC APPROACH TO SUCCESSFUL
CONSULTING
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Editorial Review
From the Back Cover

“The secret for success in attracting, winning, retaining and growing client business — whether working as an
independent or for afirm.”
Mike Lander, CEO, Consulting Srategies Ltd

"An excellent introduction to the issues and challenges facing a sole practitioner consultant. Richard has
been there, done it and got the t-shirt."
David Richards, former partner with Ernst & Young Management Consultants

WHAT DOESIT REALLY TAKE TO BE A SUCCESSFUL MANAGEMENT CONSULTANT?

The secret of being a successful management consultant is to focus on the genuine needs of the client. Asa
consultant, you must develop the skills that enable you to understand these needs, deliver real value to your
clients and help them get the results they want.

The Management Consultant is your ultimate guide to success as an expert professional consultant. It reveals
the skills and attributes that make great consultants and shows you how to develop these to provide genuine
client centric consulting.

Whether you' re already working as a consultant, starting out on your own, or just considering the profession
- this book is essential reading. It will also help those who train, employ or work with consultants regularly.

About the Author

Richard Newton is a skilled executive with broad experience of both line management and consultancy roles,
in arange of sectors. He has worked for three major consultancies — Coopers & Lybrand, A.T. Kearney and
Ernst and Y oung. He founded the company Enixus in 2005 to provide consultancy and interim management
servicesin the areas of projects and change. As part of hiswork, Richard has been employed to consult to



consultancies on improved engagement processes.

He has worked in the UK, Germany, Italy, Australia, USA, France, Singapore, Malaysia and Kazakhstan.He
has published five books so far, including The Project Manager; Project Management — Step by Step and
The Project Managers Book of Checklists

Richard has degrees in mechanical engineering and economics, and is currently studying for adegreein
philosophy. He is a member of the Institute of Directors, the Royal Institute of Philosophy, the Association
of Project Managers and the Institute of Business Advisors.

Users Review
From reader reviews:
Richard Glass:

Here thing why this specific The Management Consultant: Mastering the Art of Consultancy (Financial
Times Series) are different and dependable to be yours. First of all reading a book is good but it dependsin
the content of it which is the content is as yummy as food or not. The Management Consultant: Mastering
the Art of Consultancy (Financial Times Series) giving you information deeper as different ways, you can
find any e-book out there but there is ho e-book that similar with The Management Consultant: Mastering the
Art of Consultancy (Financial Times Series). It gives you thrill studying journey, its open up your own
personal eyes about the thing that will happened in the world which is possibly can be happened around you.
Y ou can easily bring everywhere like in playground, café, or even in your means home by train. For anyone
who is having difficulties in bringing the printed book maybe the form of The Management Consul tant:
Mastering the Art of Consultancy (Financial Times Series) in e-book can be your option.

Bert Ferguson:

The Management Consultant: Mastering the Art of Consultancy (Financial Times Series) can be one of your
starter books that are good idea. Many of us recommend that straight away because this book has good
vocabulary which could increase your knowledge in vocabulary, easy to understand, bit entertaining however
delivering the information. The author giving his/her effort that will put every word into satisfaction
arrangement in writing The Management Consultant: Mastering the Art of Consultancy (Financial Times
Series) nevertheless doesn't forget the main level, giving the reader the hottest and also based confirm
resource data that maybe you can be considered one of it. This great information can easily drawn you into
fresh stage of crucial imagining.

Mar gar et Velasquez:

Y our reading 6th sense will not betray anyone, why because this The Management Consultant: Mastering the
Art of Consultancy (Financial Times Series) guide written by well-known writer we are excited for well how
to make book that can be understand by anyone who also read the book. Written with good manner for you,
dripping every ideas and creating skill only for eliminate your hunger then you still hesitation The
Management Consultant: Mastering the Art of Consultancy (Financial Times Series) as good book not just



by the cover but also from the content. Thisis one book that can break don't assess book by itsinclude, so do
you still needing one more sixth sense to pick this specific!? Oh come on your reading sixth sense already
alerted you so why you have to listening to yet another sixth sense.

William Delacruz:

Aswe know that book is essentia thing to add our information for everything. By a book we can know
everything you want. A book is arange of written, printed, illustrated as well as blank sheet. Every year
ended up being exactly added. This reserve The Management Consultant: Mastering the Art of Consultancy
(Financial Times Series) was filled concerning science. Spend your spare time to add your knowledge about
your technology competence. Some people has different feel when they reading some sort of book. If you
know how big selling point of abook, you can experience enjoy to read areserve. In the modern eralike
currently, many ways to get book that you simply wanted.
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