
Successful Contract Administration: For
Constructors and Design Professionals

By Charles W. Cook

Successful Contract Administration: For Constructors and Design
Professionals By Charles W. Cook

The success of every construction project begins with reading and understanding
the contract. Contract Administrators and Project Managers for all parties in the
construction process must realize the major impact their actions have on cost,
schedule, and quality in relation to the contract terms and conditions.

Written in a clear and accessible way from a Constructor’s perspective,
Successful Contract Administration guides the student through the critical issues
of understanding contract law and obligations for effective project execution.
Through examples, exercises, and case studies, this textbook will:

Improve knowledge and comprehension of key contract elements●

Help the student apply knowledge to real case scenarios●

Improve the student’s ability to analyze and create different scenarios for●

success
Evaluate critical issues of responsibility and ethics in relation to contract●

administration.

The text is supported by a companion website featuring additional resources for
both students and instructors. Resources for the student include additional case
studies, links to useful websites, video commentary and interviews for increased
understanding of important chapter material, true/false sample quiz questions and
a flashcard glossary to reinforce comprehension of key terms and concepts.
Additional instructor material includes a testbank of questions, (including
true/false, multiple choice, and sample essay questions), website links to contract
documents and PowerPoint slides.
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The success of every construction project begins with reading and understanding the contract. Contract
Administrators and Project Managers for all parties in the construction process must realize the major impact
their actions have on cost, schedule, and quality in relation to the contract terms and conditions.

Written in a clear and accessible way from a Constructor’s perspective, Successful Contract Administration
guides the student through the critical issues of understanding contract law and obligations for effective
project execution. Through examples, exercises, and case studies, this textbook will:

Improve knowledge and comprehension of key contract elements●

Help the student apply knowledge to real case scenarios●

Improve the student’s ability to analyze and create different scenarios for success●

Evaluate critical issues of responsibility and ethics in relation to contract administration.●

The text is supported by a companion website featuring additional resources for both students and
instructors. Resources for the student include additional case studies, links to useful websites, video
commentary and interviews for increased understanding of important chapter material, true/false sample quiz
questions and a flashcard glossary to reinforce comprehension of key terms and concepts. Additional
instructor material includes a testbank of questions, (including true/false, multiple choice, and sample essay
questions), website links to contract documents and PowerPoint slides.
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Editorial Review

Review

"This is an excellent book on construction contract administration, covering all the essentials in a thorough
manner… It is written in a style suitable for undergraduate students, yet it can also be used on graduate
courses, and even professionals will find it useful and worthwhile."

Irtishad Ahmad, Professor and Director, OHL School of Construction, Florida international University

"This is a well written text, offering real world examples of contract administration, and pointing out the
"tricks" that allow the successful contract administrator to navigate the uniqueness of this dynamic industry
we call "construction"."

Mark Steinle, Head of the Department of Construction Technology, Casper College

"This textbook provides a very comprehensive coverage of contract administration principles in the
construction industry. It includes a lot of thoughtful exercises and real-life stories, both of which are essential
in promoting student thinking in such an applied field."

Mehmet Egemen Ozbek, Associate Professor, Colorado State University

About the Author

Charles W. Cook has over 40 years' experience in the construction industry, from laborer to President of R.
S. Cook and Associates, Inc. He is now an online professor of Construction Management, College of
Engineering, at Drexel University in Philadelphia, while presenting programs throughout the United States to
construction companies and associations. He has been elected to the Consulting Contractors Council of
America, the Carpenters’ Company of Philadelphia, the Board of Directors of the General Building
Contractors Association, and serves as an arbitrator for the American Arbitration Association.

Users Review

From reader reviews:

Connie Cornish:

Do you certainly one of people who can't read pleasant if the sentence chained in the straightway, hold on
guys that aren't like that. This Successful Contract Administration: For Constructors and Design



Professionals book is readable through you who hate those perfect word style. You will find the details here
are arrange for enjoyable examining experience without leaving also decrease the knowledge that want to
give to you. The writer of Successful Contract Administration: For Constructors and Design Professionals
content conveys prospect easily to understand by lots of people. The printed and e-book are not different in
the information but it just different by means of it. So , do you continue to thinking Successful Contract
Administration: For Constructors and Design Professionals is not loveable to be your top list reading book?

William Gilbert:

This book untitled Successful Contract Administration: For Constructors and Design Professionals to be one
of several books in which best seller in this year, that is because when you read this publication you can get a
lot of benefit onto it. You will easily to buy that book in the book store or you can order it by means of
online. The publisher in this book sells the e-book too. It makes you quicker to read this book, as you can
read this book in your Smartphone. So there is no reason to you personally to past this publication from your
list.

Daryl Steele:

Are you kind of busy person, only have 10 or perhaps 15 minute in your time to upgrading your mind skill or
thinking skill possibly analytical thinking? Then you are experiencing problem with the book compared to
can satisfy your short space of time to read it because this time you only find book that need more time to be
study. Successful Contract Administration: For Constructors and Design Professionals can be your answer as
it can be read by an individual who have those short extra time problems.

Terry Klatt:

As a scholar exactly feel bored to help reading. If their teacher inquired them to go to the library or make
summary for some publication, they are complained. Just minor students that has reading's heart and soul or
real their passion. They just do what the trainer want, like asked to the library. They go to there but nothing
reading significantly. Any students feel that reading through is not important, boring along with can't see
colorful pics on there. Yeah, it is being complicated. Book is very important for you. As we know that on
this period, many ways to get whatever we wish. Likewise word says, many ways to reach Chinese's country.
Therefore this Successful Contract Administration: For Constructors and Design Professionals can make you
really feel more interested to read.
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