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In what has become a bible for the business world, the successful former
CEO of Herman Miller, Inc., explores how executives and managers can
learn the leadership skills that build a better, more profitable organization.

Leadership Is an Art has long been a must-read not only within the business
community but also in professions ranging from academia to medical practices,
to the political arena. First published in 1989, the book has sold more than
800,000 copies in hardcover and paperback. This revised edition brings Max De
Pree’s timeless words and practical philosophy to a new generation of readers.

De Pree looks at leadership as a kind of stewardship, stressing the importance of
building relationships, initiating ideas, and creating a lasting value system within
an organization. Rather than focusing on the “hows” of corporate life, he explains
the “whys.” He shows that the first responsibility of a leader is to define reality
and the last is to say thank you. Along the way, the artful leader must:

• Stimulate effectiveness by enabling others to reach both their personal potential
and their institutional potential

• Take a role in developing, expressing, and defending civility and values

• Nurture new leaders and ensure the continuation of the corporate culture

Leadership Is an Art offers a proven design for achieving success by developing
the generous spirit within all of us. Now more than ever, it provides the insights
and guidelines leaders in every field need.
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In what has become a bible for the business world, the successful former CEO of Herman Miller, Inc.,
explores how executives and managers can learn the leadership skills that build a better, more
profitable organization.

Leadership Is an Art has long been a must-read not only within the business community but also in
professions ranging from academia to medical practices, to the political arena. First published in 1989, the
book has sold more than 800,000 copies in hardcover and paperback. This revised edition brings Max De
Pree’s timeless words and practical philosophy to a new generation of readers.

De Pree looks at leadership as a kind of stewardship, stressing the importance of building relationships,
initiating ideas, and creating a lasting value system within an organization. Rather than focusing on the
“hows” of corporate life, he explains the “whys.” He shows that the first responsibility of a leader is to define
reality and the last is to say thank you. Along the way, the artful leader must:

• Stimulate effectiveness by enabling others to reach both their personal potential and their institutional
potential

• Take a role in developing, expressing, and defending civility and values

• Nurture new leaders and ensure the continuation of the corporate culture

Leadership Is an Art offers a proven design for achieving success by developing the generous spirit within
all of us. Now more than ever, it provides the insights and guidelines leaders in every field need.
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Editorial Review

From Publishers Weekly
Rather than offering a how-to manual on running a business, DePree, CEO of Herman Miller Inc., a
manufacturer of office furniture, details, in deceptively simple but imaginative language, a humanitarian
approach to leadership. The artful leader, he argues, should recognize human diversity and make full use of
his or her employees' gifts. Further, he believes, a leader is responsible not just for the health of a company's
financial assets, but for its ethics. Advocating management through persuasion, and the exercise of
democratic participation rather than concentrated power, he favors covenantal relationships with employees
that rest on shared purpose, dignity and choice. The author stresses the need for communication, but his only
direct guidance concerns the need for job performance reviews and self-evaluation.
Copyright 1989 Reed Business Information, Inc.

Review

“This is a wonderful book. It captures Max’s spirit—and he’s a truly exceptional person. But it also says
more about leadership in clearer, more elegant, and more convincing language than many of the much longer
books that have been published on the subject.”—Peter F. Drucker

“His opus is as worthy as scripture.”—New York Times Book Review

“Like the elegant furniture his company makes, De Pree’s book provides a valuable lesson in grace, style,
and the elements of success.”—Time

“Leadership Is an Art is one of the best books I have ever read in my life on the subject of leadership and
business management philosophy.”—Sam Walton

“Perhaps we should banish all of our management books except Max De Pree’s recent gem, Leadership Is an
Art. The successful Herman Miller, Inc., chairman . . . . writes only about trust, grace, spirit, and love . . . .
such concerns are the essence of organizations, small or large.”—Inc. magazine

From the Publisher
In what has become a bible for the business world, the successful CEO of Herman Miller, Inc., explores how
executives and managers can learn the leadership skills that build a better, more profitable organization.

Users Review

From reader reviews:

Maria Vanness:

Throughout other case, little individuals like to read book Leadership Is an Art. You can choose the best
book if you love reading a book. As long as we know about how is important a new book Leadership Is an
Art. You can add expertise and of course you can around the world with a book. Absolutely right, due to the
fact from book you can know everything! From your country until foreign or abroad you may be known.
About simple point until wonderful thing you may know that. In this era, we could open a book or maybe
searching by internet gadget. It is called e-book. You can utilize it when you feel bored stiff to go to the



library. Let's go through.

Patti Metivier:

The book Leadership Is an Art can give more knowledge and also the precise product information about
everything you want. So just why must we leave a very important thing like a book Leadership Is an Art?
Several of you have a different opinion about reserve. But one aim this book can give many details for us. It
is absolutely appropriate. Right now, try to closer with the book. Knowledge or data that you take for that,
you are able to give for each other; you are able to share all of these. Book Leadership Is an Art has simple
shape but the truth is know: it has great and large function for you. You can search the enormous world by
start and read a guide. So it is very wonderful.

Joseph Curtis:

This book untitled Leadership Is an Art to be one of several books this best seller in this year, here is because
when you read this reserve you can get a lot of benefit onto it. You will easily to buy that book in the book
shop or you can order it by way of online. The publisher of the book sells the e-book too. It makes you
quicker to read this book, as you can read this book in your Mobile phone. So there is no reason to you
personally to past this guide from your list.

Dale Moore:

That reserve can make you to feel relax. This kind of book Leadership Is an Art was multi-colored and of
course has pictures on the website. As we know that book Leadership Is an Art has many kinds or type. Start
from kids until youngsters. For example Naruto or Investigator Conan you can read and believe that you are
the character on there. So , not at all of book tend to be make you bored, any it makes you feel happy, fun
and relax. Try to choose the best book for you personally and try to like reading this.
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