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Resistanceis at the heart of the change process, yet it is often overlooked or
perceived as a hegative force. This book explores resistance as a natural, positive,
and necessary component of change. Twenty discrete resistance factors _likely to
be found in avariety of circumstances_are described. The short vignettes that
accompany each make the resistance factors come alive. Beyond gaining greater
insights into the nature of these sources of resistance, the reader is provided with
specific strategies, or antidotes, to harness the power of resistance, transforming
it from anegative to a positive force. An included survey tool, built based on
questions presented at the end of each chapter, will assist leadersin assessing
potential sources of resistance to change events. An eight-step resistance-based
change model_transactional in nature and simple in application_supports the
reader in successfully moving nearly any change project toward a positive
outcome.
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Resistanceis at the heart of the change process, yet it is often overlooked or perceived as a negative force.
This book explores resistance as a natural, positive, and necessary component of change. Twenty discrete
resistance factors_likely to be found in avariety of circumstances_are described. The short vignettes that
accompany each make the resistance factors come aive. Beyond gaining greater insights into the nature of
these sources of resistance, the reader is provided with specific strategies, or antidotes, to harness the power
of resistance, transforming it from a negative to a positive force. An included survey tool, built based on
guestions presented at the end of each chapter, will assist leaders in assessing potential sources of resistance
to change events. An eight-step resistance-based change model_transactional in nature and simplein
application_supports the reader in successfully moving nearly any change project toward a positive outcome.
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Editorial Review

Review

Harvey's book, Building Teams, Building People, has been my bible for working with team conflicts. The
timing of Harvey and Broyles' latest book could not be more divine. In this accelerated pace of changein the
workplace, resistance to change is to be expected. Harvey and Broyles strategies to deal with such
resistance?o change in organizational culture, to deal with insecurity and fear of failure, to build trust
relationships, to create personal connections with change, and to implement a theory of small wins?will be
the reference for successful leaders. (Rich Thome, educational leader in residence, School of Leadership and
Education Sciences, University of San Diego)

Harvey and Broyles skillfully present both an important and provocative, theory-based, and practical book
on change. Highly readable and loaded with strategies to help today's |eaders and organizations understand
and navigate through the realities and challenges of change. A must-read for all. (Lawrence Kemper, former
superintendent; president of Association of California School Administrators)

Resistance to Change is an insightful, commonsense approach to plan and manage change in today's volatile
environment of diminishing resources. Thisis an easy read for all levels of management in the public or
private sector. It provides a practical framework to successfully implement change. It is a commonsense,
practical guide full of analyses that illustrate how important the change processisin this era of diminishing
resources. (Martin Lomeli, served as a city manager for the cities of LaVerne, Irwindae, La Puente, and
Upland for over thirty years)

About the Author

Thomas R. Harvey is a professor of organizational leadership in the doctoral program and the Abrahams
Chair in Leadership Excellence at the University of LaVerne, California. He has been the dean of the School
of Organizational Management for fourteen years and is the author of several books including Checklist for
Change; The Practical Decision Maker; Building Teams, Building People; The Soul of Leadership; and The
Politically Intelligent Leader. Elizabeth A. Broylesis an adjunct faculty member for the College of
Education and Organizational Leadership and the College of Business and Public Management at the
University of La Verne. In addition, she has been a consultant for nearly twenty years, providing awide
range of organizational development services to nonprofit, educational, religious, and government
organizations.

Users Review
From reader reviews:
Carlee Smith:

Book isto be different per grade. Book for children until eventually adult are different content. To be sure
that book is very important for people. The book Resistance to Change: A Guide to Harnessing Its Positive
Power was making you to know about other expertise and of course you can take more information. It isvery
advantages for you. The book Resistance to Change: A Guide to Harnessing Its Positive Power is not only
giving you far more new information but also for being your friend when you feel bored. Y ou can spend
your personal spend timeto read your book. Try to make relationship with all the book Resistanceto



Change: A Guide to Harnessing Its Positive Power. Y ou never feel lose out for everything when you read
some books.

Ralph McClure:

Y our reading sixth sense will not betray anyone, why because this Resistance to Change: A Guideto
Harnessing Its Positive Power publication written by well-known writer whose to say well how to make
book that may be understand by anyone who read the book. Written inside good manner for you, dripping
every ideas and composing skill only for eliminate your current hunger then you still uncertainty Resistance
to Change: A Guide to Harnessing Its Positive Power as good book not just by the cover but also by the
content. Thisis one e-book that can break don't evaluate book by its cover, so do you still needing an
additional sixth senseto pick that!? Oh come on your studying sixth sense aready alerted you so why you
have to listening to a different sixth sense.

Charlsie Sprouse:

With this erawhich is the greater individual or who has ability to do something more are more precious than
other. Do you want to become one of it? It isjust simple solution to have that. What you haveto doisjust
spending your time not very much but quite enough to enjoy alook at some books. On the list of booksin the
top list in your reading list is definitely Resistance to Change: A Guide to Harnessing Its Positive Power.
This book that is certainly qualified as The Hungry Inclines can get you closer in turning out to be precious
person. By looking upward and review this guide you can get many advantages.

Sherrie Beardsley:

Aswe know that book is significant thing to add our information for everything. By a book we can know
everything we really wish for. A book isapair of written, printed, illustrated or even blank sheet. Every year
seemed to be exactly added. This e-book Resistance to Change: A Guide to Harnessing Its Positive Power
was filled in relation to science. Spend your time to add your knowledge about your scientific research
competence. Some people has diverse feel when they reading any book. If you know how big selling point of
abook, you can feel enjoy to read a guide. In the modern eralike at this point, many ways to get book that
you wanted.
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