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Building engagement is crucial for every organization. But the traditional top-
down coercive change management paradigm—in which leaders “light a fire”
under employees—actually discourages engagement.

 Richard Axelrod offers a better way. After debunking six common change
management myths, he offers a proven, practical strategy for getting
everyone—not just select committees or working groups—enthusiastically
committed to organizational transformation. This revised edition features new
interviews—everyone from the vice president of global citizenship at Cirque du
Soleil to a Best Buy clerk—and new neuroscience findings that support
Axelrod’s model. It also shows how you can foster engagement through everyday
conversations, staff meetings, and work design.
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Editorial Review

Review

“Over 70 percent of organization change efforts fail. Clearly, change management needs an overhaul. Just as
clearly, Dick Axelrod has provided the tools for reformation. Engaging people may seem obvious, but how
to do it is not. This highly useful book provides enlightenment for the not-so-obvious.”—Warner Burke,
PhD, Edward Lee Thorndike Professor of Psychology and Education and Chair, Department of Organization
and Leadership, Teachers College, Columbia University

 “Why is Terms of Engagement an enduring classic? Because its insights are rooted in a deep understanding
of how people in organizations actually think and work. Timeless wisdom in a profoundly engaging
form.”—Sally Helgerson, coauthor of The Female Vision and author of The Female Advantage and The Web
of Inclusion
 “A manual on closing the gap between how an organization’s people need to change and how they can and
want to change.”—Art Kleiner, Editor-in-Chief, Strategy+Business
 “Brings together solid neuroscience research with simple, clear frameworks and tells a great story to make it
all easy to digest.”—David Rock, founder, Results Coaching Systems; cofounder, The NeuroLeadership
Institute; and author of Your Brain at Work

About the Author

Richard (Dick) Axelrod is a founder of and principal in The Axelrod Group, Inc. – a consulting firm
focusing on employee-involvement to affect large-scale organizational change. Before forming The Axelrod
Group, Dick was an organization development manager for General Foods, which was the first company in
America to use self-directed work teams (a strategy whose philosophy made a great impact on the young
manager). He now brings twenty-five years of consulting and teaching experience to his work, with clients
including Boeing, Coca-Cola, Corning, First Union, Ford, Harley-Davidson, Hewlett-Packard, Intel, Kraft,
and 3M.

Foreword author Peter Block is an organizational development guru and author of many successful books
including Flawless Consulting and Community.

Users Review

From reader reviews:

Jetta Butler:

Why don't make it to be your habit? Right now, try to prepare your time to do the important take action, like
looking for your favorite guide and reading a book. Beside you can solve your condition; you can add your
knowledge by the guide entitled Terms of Engagement: New Ways of Leading and Changing Organizations.
Try to the actual book Terms of Engagement: New Ways of Leading and Changing Organizations as your
close friend. It means that it can for being your friend when you experience alone and beside that of course



make you smarter than previously. Yeah, it is very fortuned for you. The book makes you much more
confidence because you can know every thing by the book. So , let me make new experience and also
knowledge with this book.

Donna Kerns:

Here thing why this specific Terms of Engagement: New Ways of Leading and Changing Organizations are
different and dependable to be yours. First of all studying a book is good nonetheless it depends in the
content of it which is the content is as tasty as food or not. Terms of Engagement: New Ways of Leading and
Changing Organizations giving you information deeper as different ways, you can find any reserve out there
but there is no guide that similar with Terms of Engagement: New Ways of Leading and Changing
Organizations. It gives you thrill studying journey, its open up your own eyes about the thing that happened
in the world which is possibly can be happened around you. It is possible to bring everywhere like in park,
café, or even in your approach home by train. In case you are having difficulties in bringing the imprinted
book maybe the form of Terms of Engagement: New Ways of Leading and Changing Organizations in e-
book can be your option.

Patricia Lopez:

This Terms of Engagement: New Ways of Leading and Changing Organizations are reliable for you who
want to be described as a successful person, why. The reason why of this Terms of Engagement: New Ways
of Leading and Changing Organizations can be one of the great books you must have is definitely giving you
more than just simple examining food but feed you with information that might be will shock your preceding
knowledge. This book is actually handy, you can bring it everywhere you go and whenever your conditions
throughout the e-book and printed versions. Beside that this Terms of Engagement: New Ways of Leading
and Changing Organizations giving you an enormous of experience including rich vocabulary, giving you
trial run of critical thinking that we realize it useful in your day exercise. So , let's have it and enjoy reading.

Lillian Thornton:

Don't be worry should you be afraid that this book may filled the space in your house, you can have it in e-
book approach, more simple and reachable. This specific Terms of Engagement: New Ways of Leading and
Changing Organizations can give you a lot of buddies because by you checking out this one book you have
thing that they don't and make you more like an interesting person. This specific book can be one of one step
for you to get success. This reserve offer you information that perhaps your friend doesn't recognize, by
knowing more than additional make you to be great individuals. So , why hesitate? Let us have Terms of
Engagement: New Ways of Leading and Changing Organizations.
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