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Managing peopleisfraught with challenges—even if you're a seasoned
manager. Here's how to handlethem.

If you read nothing else on managing people, read these 10 articles (featuring
“Leadership That Gets Results,” by Daniel Goleman). We've combed through
hundreds of Harvard Business Review articles and selected the most important
ones to help you maximize your employees performance.

HBR's 10 Must Reads on Managing People will inspire you to:

- Tailor your management styles to fit your people

- Motivate with more responsibility, not more money
- Support first-time managers

- Build trust by soliciting input

- Teach smart people how to learn from failure

- Build high-performing teams

- Manage your boss

This collection of best-selling articles includes: featured article " L eader ship
That GetsResults' by Daniel Goleman, "One More Time: How Do You
Motivate Employees?' "The Set-Up-to-Fail Syndrome,”" "Saving Y our Rookie
Managers from Themselves," "What Great Managers Do," "Fair Process:
Managing in the Knowledge Economy," "Teaching Smart People How to Learn,"
"How (Un)ethical Are You?' "The Discipline of Teams," and "Managing Y our
Boss."
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Editorial Review
About the Author

HBR's 10 Must Reads paperback seriesis the definitive collection of books for new and experienced leaders
alike. Leaderslooking for the inspiration that big ideas provide, both to accelerate their own growth and that
of their companies, should look no further.

HBR's 10 Must Reads series focuses on the core topics that every ambitious manager needs to know:
leadership, strategy, change, managing people, and managing yourself. Harvard Business Review has sorted
through hundreds of articles and selected only the most essential reading on each topic. Each title includes
timeless advice that will be relevant regardless of an ever-changing business environment.

Classic ideas, enduring advice, the best thinkers: HBR's 10 Must Reads.
Users Review

From reader reviews:

Ned Aguayo:

Book iswritten, printed, or descriptive for everything. Y ou can understand everything you want by a
publication. Book has a different type. Asyou may know that book isimportant issue to bring us around the
world. Beside that you can your reading ability was fluently. A publication HBR's 10 Must Reads on
Managing People (with featured article "L eadership That Gets Results," by Daniel Goleman) will make you
to end up being smarter. Y ou can feel alot more confidence if you can know about every thing. But some of
you think in which open or reading some sort of book make you bored. It is not make you fun. Why they
could be thought like that? Have you searching for best book or suitable book with you?

Douglas Ayer:

This book untitled HBR's 10 Must Reads on Managing People (with featured article "L eadership That Gets
Results," by Daniel Goleman) to be one of several books which best seller in this year, honestly, that is
because when you read this book you can get alot of benefit upon it. Y ou will easily to buy that book in the
book store or you can order it by using online. The publisher of this book sells the e-book too. It makes you
quicker to read this book, since you can read this book in your Mobile phone. So there is no reason to you to
past this e-book from your list.

Sandra Wright:

Exactly why? Because this HBR's 10 Must Reads on Managing People (with featured article "L eadership
That Gets Results,” by Daniel Goleman) is an unordinary book that the inside of the reserve waiting for you



to snap the item but latter it will zap you with the secret it inside. Reading this book next to it was fantastic
author who al write the book in such amazing way makes the content inside of easier to understand,
entertaining technique but still convey the meaning fully. So, it isgood for you because of not hesitating
having this ever again or you going to regret it. This phenomenal book will give you alot of advantages than
the other book have such as help improving your ability and your critical thinking way. So , still want to hold
off having that book? If | were being you | will go to the publication store hurriedly.

David Gaiter:

HBR's 10 Must Reads on Managing People (with featured article "L eadership That Gets Results,” by Daniel
Goleman) can be one of your starter books that are good idea. All of us recommend that straight away
because this reserve has good vocabulary that may increase your knowledge in terminology, easy to
understand, bit entertaining but still delivering the information. The writer giving hissher effort that will put
every word into delight arrangement in writing HBR's 10 Must Reads on Managing People (with featured
article "Leadership That Gets Results," by Daniel Goleman) however doesn't forget the main place, giving
the reader the hottest and based confirm resource info that maybe you can be one of it. This great
information could drawn you into brand new stage of crucial thinking.
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